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23 November 1955 


MEMORANDUM FOR: Deputy Assistant Director for Operations 
SUBJECT: Manpower Utilization 

REFERENCE: DD(I) Memorandum dated 18 November 1955, same subject 


1. The following is furnished in response to your request for 
information necessary to respond to the data requirements contained 
in reference. 

Functions and Personnel 

2. Functions assigned to Contact Division are as follows: 
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Because of "common concern" aspects of (a), (b), and (c) above, no 
real order of priority can be established among these functions, 

With respect to (d), practical consideration of the overall mission 
of the Agency would indicate that the support function should not 
be placed in a lower category of priority. The following statements 
and discussion are therefore based on a consideration of equal 
importance of the above functions. 



3 • With the exception of certain elements of headquarters, 
the activities of Division personnel are so inextricably inter - 

these functions, particularly in the 
the numbers supporting a given function 
must of necessity b^xt^emeT^ough . The following is such an 
estimate based on ^^^^^^^^^estlmates of professional time 
spent on the performance of functions, plus the assumption that 
clerical support would break down in approximately the same fashion, 
figures are for on-duty strength as of 31 October 1955: - — 
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on the Analysis, Coding, and Machine Records Section of Index 
Branch, thereby forcing the abandonment of the machine method of 
recording source information. This would mean the sacrifice of 
9 years’ work in recording, by this method, information concerning 



operational cases, and is contained in approximately 1,500,000 
punched cards. Another important consideration is the fact that 
duplicates of the punched card files are currently sent to the 
Vital Materials Center to assist Division headquarters in the 
direction of field operations in the event of emergency, which 
would also have to be abandoned. To substitute for the machine 
method it would be necessary to establish a manual system of re- 
cording source information which would tie in to the visible index 
of sources maintained and provide at least the minimum source 
records necessary to comply with the requirement of NSCID No. 7 
for the maintenance of a central index of sources. 

6. In sum, the elimination of the machine method of recording 
source information and the establishment of a manual system would 
require a large reduction of the items of information now recorded; 
a complete revision of the current methods of keeping statistical 
re cords would he ne cessary; and in addition the records now kept 
by would have to be adjusted to an extent yet un- 

determnec^^substitute records in their own files for the items 
that would he eliminated from headquarters records. 
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7. Reduction of headquarters personnel supporting the col- 
lection function would result in the elimineb^r^^staf^nos^^ns 
now concerned with assisting the collection 

through source studies and analyses, expert ac^S^^^specSTzea 
fields, and maintaining a requirements card file. The last-named 
responsibility could not be curtailed and would have to be passed 
on to the headquarter scientific and area branches; the first two 
activities would have to be performed on greatly curtailed bases 
by a senior division officer and the branches as circumstances 
permitted. 
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on the DlvfS Sn ^ ^ ° f the 8upport retirements levied 

-oone?t, D oJ a extremely varied, and they come from many com- 
ponents of the Agency. Some obviously are of greater ursenev oT 

haTas^et been * Ut f 8yBt ' m ° f establishing priorities 

^ SrH^ces 

which would result either in inere-«*A ~«+ V \l 81107 would > 

wires with the tm iri « -t ™ i . inci eased cost to the Agency or crossed 

.. 1 l3 i° n s contact relationships or both. There 

tllvZt’ ^ are ' t0 be little slack which can h. t^ n * ± * 

support activity; and as far as ^ If ~J P “ .. 

support requirements are represeHB^HKKSff artion°ff 
some sort must be reported There i« i •,++•,. ” aica action of 
activity on the part of su PP°rt 

• -k 11 * — llection * While collection activity of the Division 

8 becom ing more and more responsive to specific or tmlrte t™ 

' ' evaluations of reports not responsive to specific or 
requirements indicate that they are of value thnZ-h J l 6 * 

-pr- ssrrsLrs ssfE 

J“? common .on,, dictate, the collecting and reporting 
(c) spontaneous collection on occasion arouses interSt LaT^et. 

c^rlTZ f ° r .' P ' clfl = r *1 uir einents; (d cSSTLSt of 

=t\£ szL-oZiVheS :?.SaS: ho s ™' 
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Division has indicated that careful study should he given these two 
important gaps in the collection activities of the Agency. It is 
not possible, without such a study, to make any realistic estimate 
as to the number of additional personnel required to establish 
minimum programs of this nature. 

External Contracts 


20. Contact Division does not engage in contracting procedures 
or external research projects which in any way save personnel. 
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Chief, Contact Division 
Office of Operations 
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